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Selling Combs (Part 2)

In this story, we touch on the Tao of salesmanship.
This subject may seem odd to some who feel that the
Tao should be about spiritual matters and not about
money. The truth is that the Tao encompasses all,
including spiritual matters, money and everything else.
If we look through this expanded perspective, we can
see that monetary transactions are but exchanges of
energy, in essence not so different from other forms of
human interaction.

Like other aspects of the Tao, selling can be done in
accordance to the Tao or contrary to it. In the hands of
someone who knows how to apply the Tao skillfully,
selling can be a mutually enriching experience, bringing
joy and goodness to all parties involved.

The most basic level, expressed by the first candidate,
has to do with satisfying the customer's personal needs.
The itchy scalp is highly personal, because it is a
discomfort that one person feels while others around
him do not. Scratching this itch means fulfilling a
requirement specific to that person. This is fundamental
to selling and important in its own way, but it is only the
beginning. There is much more to selling than that.

The second candidate demonstrated how to take this
to the next level. The key realization here is that it's
not just about the customer's personal needs. The real
demand must also include the customer's customers
as well as everyone else connected to the customer.
Perhaps a monk doesn't need a comb, but what about
his patrons? Everyone is connected to other people
in an intricate web of relationships, so do not think
of customers as individuals. Instead, visualize their
web-like connections to others and address the needs
of the entire web. This one simple idea can expand
a salesman's target audience from a few prospects to
dozens, even hundreds of potential buyers.

As powerful as this can be, it is nothing compared
to the next level. The third candidate, like the second
one, also understood that it was not about the monks but
about the patrons, but he took his understanding another
step further. The second candidate made a one-time
sale; the third candidate set up a continuing business
relationship.

This is all about affluence, the flow of abundance in
the Tao. If the second candidate's action is like fetching
water with a bucket, then the third candidate's approach
is like digging a ditch to bring in a stream of water. The
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by Derek Lin

bucket, like the one-time sale, is a limited quantity. The
stream, like the continuing sale, is always flowing and
therefore unlimited.

Chapter 66 of the Tao Te Ching talks about this in the
following lines:

Rivers and oceans can be the kings of a hundred valleys
Because of their goodness in staying low

Rivers receive from the streams, and oceans receive
from the rivers. The more streams you have, the better
off you will be. Therefore, those who understand this
level of the Tao are not content to settle for a static
situation. They are constantly seeking self-renewing
sources in order to set up as many naturally replenshing
streams as possible.

The final level of this Tao has to do with bringing
benefits to everyone. The conventional mind thinks
of selling as an activity that benefits only the seller -
after all, is he not the one who has talked the buyer
into parting with some hard-earned cash? The Tao
mind is quite different in that it thinks of selling as a
win-win scenario. It isn't just a matter of setting up a
continuously flowing stream. It is just as important that
this stream nourishes everyone who comes into contact
with it.

The third candidate demonstrated this with the
engraving of the Buddha's words. It might be a simple
addition, but it created a dynamic where absolutely
everyone involved with the process received something
positive. The temple patrons received the combs as
gifts; the temple itself benefitted from more visitors
and donations; the third candidate won the managerial
position; the owner of the store found a great customer;
even the engraver benefitted greatly from the regular,
repeating business.

This is the ultimate Tao of salesmanship, where the
stream of afflience is like a river that flows across the
land. Wherever it goes, it nourishes all the plants and
animals that it comes across. It does this naturally and
indefinitely. This is the ideal we follow - bringing value
to everyone we encounter while enriching our own
lives!

For more discussions on the Tao, please visit www. TrueTao.
org!
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